TRENT LAKES

DEPUTY MAYOR UPDATE

Sept - Nov 2025
HIGHLIGHTS of Trent Lakes Council Meetings

» Addifional Residential Unit Bylaw passed — allowing for a small secondary
residential unit on certain properties — ARU Bylaw

» Tender awarded for combined replacement of the fire hall and public
works buildings in Buckhorn. Estimated cost is $8.3 MM plus 20%
contingency. Funding through borrowing, taxes, reserves and, if
available, government grants.

» Deer Bay Hall deemed surplus to the needs of the Municipality and will
be listed for sale.

» Staff directed to investigate the development of a policy for aligning
Municipally owned buildings with Dark Sky lighting principles.

» 2026 Council Calendar has been published

» Signage Strategy consultant report received. Staff developed strategy to
ensure all Municipal assets have signage consistent In design, colors, and
Trent Lakes identification. Phased-in implementation will commence this
year.

» Organics waste now accepted at Bobcaygeon transfer station (in
addition to Buckhorn). PLEASE divert all organics material in these
containers. organics program

> Tender awarded for new Lakehurst Hall Lower Bowl Amphitheatre.
Estimated cost $202K plus 15% contingency. 80% funding through a
Trillium Grant.

» Financial Impact of the Spring Ice Storm Costs is $697k ($598k operational
expenses and $99k capital expenses). Provincial reimbursement will cover
a minimum of 72%.

» Emergency Services conducted an After Action Review of the Ice Storm
response. Details below.

NOTE: These updates were selected to keep the public informed. Any errors or omissions are
mine alone. For more, and to see video recordings of past Council meetings, go fo
www.trentlakes.ca/council/meetings-agendas-minutes/

Ice Storm Recovery - After Action

Resources recommended or needed for future

Resources that worked well/were necessary . .
incidents

= Fire Department readiness, satellite radios and
wellness checks

= Municipal Staff coordination, flexibility and
business continuity

= Public Works opening roads within days

= Buckhorn (Private) and Cavendish Community
Centre warming and charging centres

= Emergency Operations Centre early
engagement and teamwork

= Starlink Satellite backup for office
telecommunications

= Generator at 49 Depot enabled fueling
municipal vehicles

= Daily social media/Website updates and
frequent emails to subscribers

=  Private companies’ assistance in brush clean up

=  Support from County and OPP

= Accurate Hydro One outage numbers

= Wellness checklist to allow for consistent information
collected by personnel doing checks and a
pamphlet to leave if someone was not there

= Back up internet

= Generators for all municipal facilities

= Emergency inquiry/registration. process (i.e., on
our website)

= Dedicated charging and warming station for
residents



https://trentlakes.civicweb.net/document/131929/B2025-069.pdf?handle=B8EA906D6EE64E9A9E14F58D6EB75C30
https://www.trentlakes.ca/live/recycling-and-garbage/organics-program/
http://www.trentlakes.ca/council/meetings-agendas-minutes/
mailto:carmstrong@trentlakes.ca%20

Annual QUAD Council Meeting

Trent Lakes joined with North Kawartha, Selwyn and Curve Lake
First Nations for a third annual joint council meeting.

Curve Lake held an election this summer and their new Chief is
Laurie Hockaday, succeeding long time Chief Keith Knott.

The Mayor/Chief of each Council shared current projects and
priorities. (See below.)

Areas of common focus include:

Community Safety
Emergency Preparedness
Economic Development
Land Use Planning
Transportation
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Recovery plan for fire at Home Hardware and upstairs
apartments

Renewal for The Link bus service under review

Assumption of Lakefield campground by township

New subdivision proceeding

Abbeyfield House (seniors living) under construction
Installation of traffic signals at HWY 23 and Curve Lake Road
Specially frained paramedics expanding coverage at
Morton Health Centre

Municipality of

Facilities Replacement plan proceeding: 49 Public
Works/Maintenance/Recreation facility completed.
Buckhorn joint Fire and Public Works facility commencing.
Cavendish and Galway in the queue.

STR Mandatory Registration program proceeding

Expanded organics collection capability at transfer sites
Communications strategy continuing to reach more residents
Housing developments planned: 39 houses near Buckhorn; 50
— 70 near Bobcaygeon

Additional Residential Units now approved for select areas
Community Grants awarded every year - $60k in 2025
Environmental Advisory Committee mailed educational
brochures on Dark Skies and Shoreline Protection, added
“Environmental Implications” to every staff report and
completed a Lake Inventory for 50 lakes

North
Kawartha

Renovated Health Centre

Master plan for Apsley downtown revitalization
Road Safety Audit for HWY 28 — nine
municipalities involved

14 -15 major projects are under way (~ $200 -
$300 MM). These include:

o Water storage and distribution system

o Early Childhood Learning Centre
Commercial aquaponics project combining
aquaculture and hydroponics in a 45,000
square foot greenhouse facility

New police services facility

Renovated health centre

Family resource centre

New wellness centre

New Ice Arena

o
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Negotiating with YMCA for construction of a
recreational centre and pool

Curve Lake FN is now the steward for the
Petroglyphs Teaching Rocks and infrastructure
There are 11 active committees of Council

Kawartha Land Trust (KLT) recently purchased a 435-acre property in Trent
Lakes. KLT's newest nature reserve is home to iconic granite rock barrens,
expansive forests, wetlands, and natural shoreline along 1.2 kilometres of the
Mississagua River. The property is bordered on three sides by Kawartha
Highlands Provincial Park. KLT now owns and manages 3400 acres of
protected lands in our Municipality, with existing or planned frails and
outdoor activities and events.




