Trent Lakes Council Meeting
November 4, 2024

10.1.1.
Evan Grieger, Director of Public Works
Bass Lake Road Winter Maintenance

Recommendation: That Council receive the report from the Director of Public Works regarding
Bass Lake Road Winter Maintenance for information.

The section of the road that has been requested for winter maintenance is a total of 5 km long.
To complete winter maintenance, staff would require a few upgrades to bring the road up to
standard similar with other roads in the municipality. The improvements would include widening
in some locations and creating a plow turnaround at the end of the road. The width in the 5 km
section varies from 4 m — 4.7 m with much of the road around 4.5 m wide. This would not be
sufficient to complete proper winter maintenance with a tandem snowplow. There are also
multiple hills and corners that are narrow and have poor sightlines that would need to be
addressed to ensure safe maintenance with a tandem snowplow. If Council’s direction is to
provide winter maintenance on the road, the recommendation would be to complete the road
improvements beforehand to making safe winter maintenance possible. Without completing a
formal design, it is expected bringing this section of road up to a municipal standard sufficient
for snow removal would result in a capital cost in the range of $100,000 - $150,000.

Grieger said more work needs to be done if it is decided to widen it. No increase to insurance
premiums. This is just subject to the idea of more roads more chance of making a claim as a
result of an accident.

Deputy Mayor Armstrong - 23 kms of seasonal roads. What criteria would we used to determine
that any one of those seasonal roads should be maintained by us. As | believe that if we take
care of one somebody else will come forward to have their road plowed.

Grieger - Some roads have a certain level of traffic that determines maintenance. This road is a
class 6 road which means that we do not have to maintain it. Right now the amount of traffic is
below what determines that we have to maintain it..

Grieger — It a contractor determined to construct a 200 home subdivision. Then contractor would
have to maintain.

Braybrook — we maintain summer maintenance only on this section of the road. Is that correct?
Grieger - Yes.

Braybrook — How many homes of this section of road? 2 camps and roughly 35-40 residences
off that road. | am not sure how many are permanent.

Cadigan — Council receives the report. Franzen seconds.

Armstropng — | think that we need to do some more work at a policy level to determine specific
guidelines.

(It was not included in the motion.) Motion carried

10.2.1.



Nate Glasbergen, Recreation and Facilities Coordinator
Granite Ridge Estates Phase 1 Gardens Assumption

Recommendation: That Council receive the report from the Recreation and Facilities
Coordinator regarding the assumption of the Granite Ridge Estates Gardens; and further That
Council directs staff to assume maintenance responsibilities on the Granite Ridge Estates
Phase 1 Gardens and that $500 be added to the 2026 Recreation and Facilities Operating
Budget for this work. Financial Implications: Approval of the recommended option will entail
removal of existing material, application of weed barrier and installation of river stone and will
cost an estimated $500. These funds are to be added to the 2026 Operating budget. Labour
costs associated with the lawn maintenance are anticipated to be accommodated within staff's
regular routes.

Residents have been maintaining to this point. It has been overgrown. Asked that gravel be
removed and brought back to a more decorative state. Garden to be a rough garden with gravel
and some lawnmowing..

Braybrook — Met with several residents at that location. They would like it to be taken care of.
And they said it was a pleasure working with you.

Nate Glasbergen — thank you.

Armstrong - who owns the land that it resides on and who installed garden?

Nate Glasbergen...- To my knowledge right now the gardens were installed by Jeff Chesher . as
to who owns it it is not specifically known.

Franzen — Motion to support staff's recommendation. Armstrong seconds. Motion carried.

10.2.2.
Nate Glasbergen, Recreation and Facilities Coordinator
Open Spaces Promotion Strategy

Recommendation: That Council receive the report from The Recreation and Facilities
Coordinator regarding the Open Spaces Promotion Strategy; and further That Council approves
the Open Spaces Promotion Strategy.

Financial Implications: There are no financial implications above the 2025 Budget. Future
financial implications relating to long-term recommendations will be presented to Council when
required.

Background: As recommended in the Open Spaces Master Plan, the Recreation and Facilities
Department, in collaboration with the E.D.O & Communications Officer, has undertaken a
review of current outreach efforts for promoting recreation services and facility usage across the
Municipality. The findings indicate an opportunity to increase public participation and public
awareness through enhanced digital communication and strategic storytelling.

Glasbergen- Staff is thinking of enhancing what we currently have in the municipality in 2026 on
website. Develop a semi-annual community newsletter including reports from the municipal
halls. Municipal Media posts on Facebook. Enhance all public relation activities already in
progress.

Phase 2 — 2027 and beyond video series showcasing Parks and Rec activities. Also look to
promote local businesses and community groups.



Armstrong — Cautions that it is very ambitious. Go back and make sure that you are focused on
those things that would provide the biggest impact. Make sure that you can deliver.

Braybrook — Upholds Deputy Mayor’'s comments. Moving forward on implementation make sure
that you include the BCC and Buckhorn District Tourist Association.

Glasbergen — Thank you very much for those suggestions as well as the Historical Society.

Motion by Cadigan to receive and that Council approves the Open Spaces strategy. Second by
Braybrook.

Armstrong- If it is considered as a strategy but we are not approving every single item in that
report. As long as that is what it means, then | am fine with it. Carried.

10.2.3.
Nate Glasbergen, Recreation and Facilities Coordinator
Washroom Strategy Update

Recommendation: That Council receive the report from The Recreation and Facilities
Coordinator regarding Washroom Strategy updates; and further that Council approves the
addition of a single portable washroom unit during the months of July and August at Sandy
Beach and that $1500 be included in the 2026 Recreation and Facilities Operating Budget for
this addition; and further That Council directs staff to provide further updates regarding mid-term
implementations in 2026

Glasbergen — Plan in the future to continue our inspections as well as more additional pump
outs. Washroom wayfinding signage installed at Sandy Beach as they are at the far west end.
Continue to survey park users in 2026.

Beautification projects will be studied such as wooden screens around washrooms.

Cadigan — income potential from Sandy Lake. Possibly charging for parking considered?.
Glasbergen - It was considered separately to this. We are still looking at options re parking.

Armstrong — Did you want us to consider the $300 now as well as the other....

Teggart — This was an opportunity to come forward to provide an update.

Franzen — Motion to receive report. Armstrong seconds.

Lambshead — how many washrooms do we have at Sandy Beach?

Glasbergen -Three

Lambshead — | know that there are some newer different options that clean themselves three
times a day. Has that been considered? | like the wayfinding signs.

Motion carried.

10.2.4.
Dylan Cosh, Director of Recreation and Facilities
Signage Strategy Implementation



Recommendation: That Council receive the report from The Director of Recreation and Facilities
regarding the Open Spaces Signage Strategy Implementation; and further That Council
approve Option 2, being Hybrid Signage Implementation; and further That Council direct staff to
proceed with its implementation.

On March 21st, 2023 Council approved the Open Spaces Master Plan (OSMP). A
recommendation of this plan was to implement a signage strategy (see appendix A). A signage
strategy was recommended as there is currently no consistency in design or messaging in the
Municipality with respect to identification, wayfinding, or information. The strategy is a plan and
guidance document for Council and staff now and into the future on how signage should be
designed, placed, and what information it should show.

Option 2: Hybrid Signage Strategy Implementation Option 2 is a hybrid approach of existing
designs and modified new designs proposed by Pl.ural, implemented in an economical fashion.
Pl.ural or a signage fabricator could use the proposed designs with the inclusion of a Trent
Lakes Logo (see Appendix C for example). It would be proposed that any assets and municipal
gateways bearing signage with the Trent Lakes logo be left as is. As replacement is required,
the new designs would be implemented. Any assets with outdated, or non-logo signage will
have the new designs installed. Since most currently do not have conforming signage, the new
signage identity will be shown across most locations.

Cosh — More permanent washrooms are in the future plans. Any sign without Trent Lakes logo
will be replaced but signs with logo will be replaced when needed.

Armstrong- Thank you for turning this around very quickly. | think that it captured our comments
well. Personally, | like Option 2. Could you just put up what that new signage would look like?
(New logo was displayed) | think that incorporates public feedback on the designs.

Braybrook — Thanks again, Dylan. You mentioned a unified identity and that individual
communities are not to be identified. | am confused. Are you saying that if you are heading to
Galway that shouldn’t be identified.?

Cosh — It was brought up that we want inclusion and not separateness. Trent Lakes will be the
focus.

Lambshead — The names on the Halls will be there?

Braybrook — Every sign will have Trent Lakes but | am not sure that it should be without the
village name. | want to say where | live and that it would be identified.

Franzen — | do not believe that it is necessary that you are in Kinmount or Buckhorn but | do
believe that hall names should be there.

Glasbergen — There are a few buildings that have paid for their own signs as in the Buckhorn
Medical Centre Sign. | would believe that it would be met with some contention if we took that
down as they paid for that sign.

Armstrong — | don't think that we have agreement as to whether we want community names on
the signs.

Lambshead and | don’t think they should be there. Councillor Braybrook is making a good case
for having them.

Cosh says you don’t have to implement anything like that today. You can make that decision
later.

Lambshead —

Braybrook i.e. the Odenang sign with the initial sign...will it be with the new logo?



Franzen — | really like the sign. We have already approved a certain amount of money for the
Galway sign. Is this included?

Glasbergen — It will be included as soon as possible.

Armstrong — move that we support Option 2 and that we direct staff to proceed.

Franzen seconds. Carried.

10.4.1.
Adele Arbour, Planner
Postal Strike Update and Processing of Planning Act Applications

Recommendation: That Council receive the report from the Planner regarding the Postal Strike
Update and Processing of Planning Act Applications; and further That Council direct staff to
increase the notice requirements by ten (10) additional days for Official Plan Amendment, Major
and Minor Zoning By-Law Amendment and Minor Variance applications during the rotating
postal strike, except for Minor Zoning By-law Amendments associated with a consent
application; and further That processing of Planning applications is to resume in accordance
with the Planning Act at the conclusion of the strike.

Braybrook — motion to receive and accept recommendation. Cadigan — seconds Carried.

10.5.1. Donna Teggart, CAO/Treasurer
Re: Emergency Procurement Ice Storm 2025

Emergency Procurement Ice Storm 2025

Teggart- report is required by a particular funding guideline.

Recommendation: That Council receives the report from the CAO/Treasurer regarding
Emergency Procurement Ice Storm for information.

Recommendation: That Council receive the report from the CAO/Treasurer regarding
Emergency Procurement Ice Storm for information. Financial Implications: There are no
financial implications as a result of this report; however, the total unbudgeted financial impact
from the Ice Storm was approximately $194,885.78.

Operations Spending $598,350.52 Capital Spending $98,707.20

Total Unbudgeted Spending $697,057.72

Estimated MISA funding

Ice Storm Financial Impact $194,885.78.

Environmental Implications: $598,350.52 $98,707.20 $697,057.72 ($502,171.94) $194,885.78

Spending Over $10,000 and Actions Taken:

$302,200.38 — Buckhorn Sand and Gravel — Hired to clean up roadsides $139,629.98 — Triland
Excavating & Haulage — Hired to grind bush $35,534.59 — Rte Inc. - Hired to chip brush and
clean up roadsides $98,707.20 - Brandt Tractor — Purchased a new chipper due to issues with


https://trentlakes.civicweb.net/document/133995/Emergency%20Procurement%20Ice%20Storm%202025.pdf?handle=E8E35887BD604B0BA1F976EEB29F97B3

current chipper and volume of chipping required Staff have now submitted a claim to the
Province for eligible spending under the Municipal Ice Storm Assistance Program and based on
funding guidelines, it is anticipated that $502,171.94 in financial support should be received if all
claims are approved. It should be noted that although staff consider claims submitted eligible
under the program, there is no guarantee that all claims will be approved by the Province. Any
remaining unbudgeted costs as a result of the storm will be funded through the use of
anticipated 2025 departmental surpluses at year end.

2025 anticipated departmental surpluses will fund any payments not fully covered.
Lambshead will be talking to MPP Dave Smith and will recommend that we receive the
$500,000+

Cadigan moves to accept report. Braybrook seconds. Carried.

10.7 1.
Bianca Dragicevic, Deputy Clerk
Award of RFT-2025-05 Construction of the Lakehurst Hall Lower Bowl

Recommendation: That Council receive the report from the Deputy Clerk regarding Award of RFT-2025-
05 for the Construction of the Lakehurst Hall Lower Bowl; and further That Council approve additional
funding for the project in the amount of $52,238.32 to be funded from the 2026 Open Spaces Plan
Budget.

Financial Implications: Total cost of $52,238.32 to be drawn from the 2026 Open Spaces Plan Budget.
Funding for this procurement is included in the 2025 Approved Budget in the amount of $185,000.00
which is to be obtained through the Trillium Grant. All bids were received in excess of the approved
budget and additional funds in the amount of $52,238.32 will be required to proceed with the award of
the RFT in order to fund the project and contingency which can be funded from the 2026 Open Spaces
Plan Budget. It should be noted that the contingency amount may not be used, however, it is best
practice to budget for contingency in the event that the project goes over budget. $200,000.00 is
budgeted every year to go towards initiatives under the Open Spaces Plan and this project has been
considered to be included as an initiative under that Plan. However, by funding the Lakehurst Bowl
Project, this may take away funding from other initiatives.

Braybroopk —Nice that we received several competitive tenders. For my understanding - we passed
$200,000 a year in 2023, 2025 and 2026. Is this correct?

Teggart —yes

Braybrook - It seems that it was initially for the bowl but now it is $600,000. It makes it sounds like it is
all for the Bowl. Initially it was developed as it was at the beginning of a trailhead.

Teggart — It was my understanding that the funds were from the reserves but | would have to look into
that.

Braybrook - Is the reserve part of the $600,000?



Teggart —yes.
Franzen — | am in support of project but | am not surprised that it went over.
Motion by Franzen to fund this project by the Open Spaces reserve. Armstrong —seconds. Carried.

(1 still find this confusing. The money for the bowl plus the $52,000 is coming from the $600,000 as |

understand it. Reserves? The bowl was initially supported as it was at a trailhead which hasn‘t been
developed.)



