Trent Lakes Council Meeting
November 18, 2024
10.3.1. Susan Jackett, Fire Administrative Assistant/Community
Emergency Management Coordinator (CEMC)
Re: Trent Lakes 2025 Ice Storm After-Action Review (AAR)

Trent Lakes 2025 Ice Storm After-Action Review (AAR)
The following After-Action Review (AAR) was developed to evaluate the municipal response and
recovery efforts of the 2025 Ice Storm.

There were many “What WentWell” comments. The ones listed here are just a few.

¢ Business continuity at office was well done with influx of calls. Many departments able to mostly
continue normal operations. ¢ Early engagement led by the County of Peterborough EOC that included
County of Peterborough municipalities, CEMC’s, First Nations, Peterborough OPP and Hydro One
resulting in effective interdepartmental communications. Fire department had storm protocol in place in
advance which acknowledged emergency early and had staff anticipating issues — storm protocol means
internal note taking of times/locations/vehicles. ® Generator in place at 49 Depot allowed fueling of
municipal vehicles. Recently purchased chainsaws were an asset to Public Works.  Relationships built
with contractors assisted with brush clean up including having them come out at 7 am on Sunday to
open roads. Strong internal coordination allowed for efficient operations between staff in all
departments and firefighters. ¢ Wellness checks were well received.

Braybrook - During ice storm | fielded many questions at the BCC warming station | found myself lacking
answers. When the emergency was declared | found that | would like to be involved. In the future, to
have all the councillors be included to attend the morning meetings and at least hear progress. Then we
have real time information that could be put in place as to what should and should not be shared.

Armstrong — Council should support Councillor Braybrook. As a councillor we need to support residents
and answer questions.

The website information was very helpful.
We need to hear from residents how we did and what we could do better. Suggesting survey.

Is there a plan being prepared for requests and more money for this kind of situation? Yes, various
departments are preparing reviews and needs.

Braybrook — Everybody that | spoke with at the warming center sang the accolades of the fire
department especially regarding the wellness checks.

Motion by Armstrong to receive report and second by Cadigan. Carried


https://trentlakes.civicweb.net/document/134812/Trent%20Lakes%202025%20Ice%20Storm%20After-Action%20Review%20(AA.pdf?handle=ED41BE3229ED481D994AC49DA263C3EB

10.6.1.

Franzen

12.1.

Donna Teggart, CAO/Treasurer
Re: Kinmount District Health Centre Lease Extension

Kinmount District Health Centre Lease Extension
Recommendation: That Council receive the report from the
CAO/Treasurer regarding Kinmount District Health Centre
Lease Extension; and further That Council authorize the Mayor
and Clerk to sign the Lease Extension Agreement with Dr.
Lesslie Ponraja at the Kinmount District Health Centre to
extend the Original Lease by an additional 122 days.

Teggart says they need extra days to look over the new lease.
moves to extend. Armstrong seconds. Carried

Robert J. Flack, Minister of Municipal Affairs and Housing
Re: Amendments to the Development Charges Act and
Corresponding Changes to Ontario's Building Code

Amendments to the Development Charges Act and Corresponding
Changes to Ontario's Building Code

As you recall, our government introduced Bill 17 to help speed up the
construction of new homes and infrastructure by streamlining
development processes and reducing costs, in partnership with
municipalities. Among the changes, the Bill: + Amended the DCA to
provide for payment of development charges (DCs) for nonrental
residential developments to be made in full at the earlier of the date an
occupancy permit is issued and the date a development is first
occupied. This deferral would encourage residential construction
activity by enhancing a developer’s cashflow flexibility. « Removed
authority for municipalities to charge interest on any legislated DC
deferral amounts, except to the extent such interest has accrued prior
to these changes coming into force.

the government has issued a commencement order to bring these
changes into force on November 3, 2025.

Report received. Carried.


https://trentlakes.civicweb.net/document/134796/Kinmount%20District%20Health%20Centre%20Lease%20Extension.pdf?handle=99AC774A1D6A4DB2BE6F1A944BECD14C
https://trentlakes.civicweb.net/document/134813/Robert%20J.%20Flack,%20Minister%20of%20Municipal%20Affairs%20and.pdf?handle=CEC5908F968642ECB3F2BA9F5E2BA42D
https://trentlakes.civicweb.net/document/134813/Robert%20J.%20Flack,%20Minister%20of%20Municipal%20Affairs%20and.pdf?handle=CEC5908F968642ECB3F2BA9F5E2BA42D

