Trent Lakes Council Meeting

Tuesday, October21, 2025

8.2. Alex Feenstra and Sean Kelly, pl.ural
Re: Signage Strategy

Signage Strategy Presentation
Signage Strategy Report
Discussed different types of signs throughout the Municipality.

Government
Recreational

Tourist Services

Franzen- largest 2-tier municipality throughout southern Ontario. Topography from Harvey to Cavendish
to Galway is very different which makes it very difficult to present as one. | think that entire municipality
needs the same logo. Signage should have been more reflective of our diverse municipality. Without it
becomes divisive and not inclusive.

Armstrong — Exhaustive review. | would have done a current assessment of what we have. This project
has thrown out everything we have. Why?

Secondly, | believe that we have a logo. Why throw it out?
3 — Said that you were attune to trends in digital world | see nothing in here that exemplifies.
We do not have unlimited funds | thought that we would build on what we have.

Braybrook — | echo the same ideas of Franzen and Armstrong. | ask whether you are going to be involved
in the future.

Alex Feenstra -We would only unroll a new program as signs need to be repaired. We do understand
and appreciate branding. | need to know what has been communicated. | will go to the office and find
out.

Braybrook -1 was disappointed. Initially, | anticipated something that we didn’t already know. | am
interested in how many signs that we have. How much (S$) will this be? What are the states of our signs?
What value is it going to add to our municipality? It is nice to have great signs but we are dealing with a
practical economy. Our taxes are high enough. We are looking for a more detailed report.


https://trentlakes.civicweb.net/document/133650/Signage%20Strategy%20Presentation.pdf?handle=7A62EFB78869468C84C404EDC8469790
https://trentlakes.civicweb.net/document/133651/Signage%20Strategy%20Report.pdf?handle=8E89BC20FBB64AA4A10B9500E8A1E7FE

Cadigan — We want to create inclusiveness with our three parts. | am not seeing that. | am seeing only
representation of Buckhorn. We are hoping that every community center has the same signs in front of
all of our community centers so that we can all feel a part of Trent Lakes.

Mayor — we struggle to unite our communities. A consistent logo in every area would be very important.
We want to make sure that we stay Trent Lakes.

Motion — Franzen to receive presentation. Armstrong seconds. Motion has carried.

Armstrong — Motion — Ask staff with input from information that they just heard from Council along with
report just received to make a recommendation on how to move forward. | am looking for a 2-3 page
report not multi page.

Franzen — Members from Galway have been waiting 2-3 year to get information. We can’t wait any
longer.

All in favor of motion.

10.5.1. Chasity Robertson, Deputy Treasurer
Re: Manulife Benefit Plan Renewal

Manulife Benefit Plan Renewal
8.2% reduction in costs.

10.7.2. Jessie Clark, Director of Corporate Services/Clerk
Re: Prioritization of Municipal Properties for Potential Sale

Prioritization of Municipal Properties for Potential Sale
Recommendation: That Council receive the report from the Director of Corporate Services/Clerk
regarding Prioritization of Municipal Properties for Potential Sale; and further That Council deem
properties with a Sale Potential of 5, being Roll #s 15-42-010-300-214000000, 15-42-020-103-02102-
0000 and 15-42-020-200-13700-0000, as surplus to the needs of the Municipality; and further That
Council direct staff to begin the disposal process for these properties in accordance with Policy 5.05
Disposal of Real Property. Financial Implications: Total estimated cost of $30,100.00 already included in
the 2025 budget for surveying, appraisal and title search costs. Potential revenue unknown at this time
until appraisals completed. Assessment value on properties with a Sale Potential of 5 totals $173,100.00
which is considered outdated with current assessment freeze in the province.

Franzen — | think there should be a short description of the property and location of property in
communication of this information Cadigan seconds. Carried.

10.7.3. Jessie Clark, Director of Corporate Services/Clerk
Re: Approval for the Transfer of an Unopened Road Allowance
LO7S-24-01 - Seffelaar/Post


https://trentlakes.civicweb.net/document/133629/Manulife%20Benefit%20Plan%20Renewal.pdf?handle=C42D79D6CA00463187850AB928086944
https://trentlakes.civicweb.net/document/133630/Prioritization%20of%20Municipal%20Properties%20for%20Potenti.pdf?handle=3734842C43FF41F590B6BEC2D68246E6

Approval for the Transfer of an Unopened Road Allowance
LO7S-24-01 - Seffelaar/Post

Recommendation: That Council receive the report from Director of Corporate Services/Clerk regarding
Approval for the Transfer of an Unopened Road Allowance L075-24-01 — Seffelaar/Post; and further
That Council authorizes the transfer of the portion of the unopened road allowance, being Part 1 on Plan
45R17908, and the one-foot reserves on either side, being Parts 2 and 3; and further That Council
approve the purchase price for the sale of the unopened road allowance of $2,450.00 plus HST.

Council approved recommendation.

Other — Deputy Mayor Armstrong reports that the name of Harvey Historical Society has been officially
changed to Trent Lakes Historical Society.


https://trentlakes.civicweb.net/document/133631/Approval%20for%20the%20Transfer%20of%20an%20Unopened%20Road%20Allo.pdf?handle=F25A80BFC26C4B37A7BBBC2C5D9695CA
https://trentlakes.civicweb.net/document/133631/Approval%20for%20the%20Transfer%20of%20an%20Unopened%20Road%20Allo.pdf?handle=F25A80BFC26C4B37A7BBBC2C5D9695CA

